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Chairman’s Message

0 G

Chairman of HKQAA
AW E R R R

Ir Dr Hon. Lo Wai Kwok, SBS, MH, JP

ot A5 R R Tl R i
SBS, MH, A-F#i1

30 years of helping organisations develop

Since its establishment by the Hong Kong Government in 1989, the Hong Kong Quiality Assurance
Agency has been committed to providing professional conformity assessment services for private
and public organisations. Through knowledge sharing and technology transfer, we help enterprises
enhance their management performance and competitiveness so as to benefit the community as
a whole.

Over the past 30 years, HKQAA has taken the lead in offering comprehensive and innovative services to meet different customers’
needs. In our first decade, we pioneered the introduction of world-class management systems, which encouraged the business
sector to make improvements in quality, environmental, occupational health and safety management. HKQAA has consistently striven
to raise awareness of the quality management culture and ISO certification in Hong Kong.

In the next decade, HKQAA developed a wide range of services to cope with increasingly diversified market demands. To encourage
professional knowledge sharing and intensify the application of management systems, a lot of effort was put into organising large-
scale symposia and publishing newsletters.

Over the last decade, we have aimed to excel by increasing the depth and breadth of our services, entering a new era of enhanced
core competencies. In addition to the development of projects to enhance the sustainability performance of the industry, we took the
lead in launching the Wine Storage Management Systems Certificate Scheme. We were also honored with the opportunity to provide
validation and verification services for the Clean Development Mechanism projects under the United Nations Framework Convention
on Climate Change, as well as assessment and rating services for the Hang Seng Corporate Sustainability Index Series. Last year's
launch of the Green Finance Certification Scheme marked another important milestone in our development.

Over three decades, building on a solid foundation in Hong Kong, we have steadily expanded our services to the Greater Bay Area
and Yangtze River Delta by establishing subsidies and branches in Guangzhou, Macau and Shanghai. In July this year, our new office
in Xian began to operate, marking a new chapter in our development.

| would like to express my sincere gratitude to our trading partners, Governing Council Members, Technical Committee Members and
colleagues for their continuous contribution and support. HKQAA consistently upholds the spirit of professionalism and impartiality,
and continues to create value for enterprises. \We are well prepared to meet challenges and grasp opportunities. Let's join hands to
embark on a journey towards a sustainable future full of new achievements.
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Deputy Chairman’s Message

1B A

Deputy Chairman of HKQAA
A DR R R

Ir C.S.Ho
o) 385 9 TP i

Partnering to promote industry development

In today’'s highly competitive business environment, corporations have to actively enhance
their performance and competitiveness in the market. Through independent and impartial
third-party conformity assessment, they can enhance and demonstrate their management
level, as well as create more business opportunities by meeting their customers’ needs.

During the past 30 years, HKQAA has been a leading provider of such assessment. We
have partnered with enterprises to help them solve problems and improve their operational performance. We have introduced
advanced international management systems and developed innovative services to cope with the emerging needs of industry
partners. Our services cover a wide range of areas, including food safety, wine storage and transportation, information
technology, energy-saving and carbon-reduction, elderly services, barrier-free accessibility and asset management. Last year,
we launched the Green Finance Certification Scheme with the support of the Hong Kong SAR Government to the national
green finance policy. We also cooperate with issuers, banks and related industry players to support the development of Hong
Kong into a green finance centre in the region.

Additionally, we work closely with government departments, public bodies, business associations and professional
organisations in the region to assist in the implementation of industry sustainability projects. These projects develop sustainable
building index for the central business district, establish assessment guidelines for manufacturing brands in the Greater
Bay Area, and provide technical support to the quality tourism services accreditation scheme. We also help managers and
practitioners to advance their professional expertise by publishing practice notes, training courses and promotional activities for
various industries, such as recycling, food and beverage, wine and pest control.

In recent years, we have established strategic partnerships with regional and international organisations, including International
Finance Corporation, a member of the World Bank Group, the government departments of major cities in mainland China,
financial organisations and industry associations. We are determined to make use of our strengths and professional skill to
support corporations as they tackle different challenges, as well as promote cross-regional exchanges and cooperation and
create more business opportunities.

Looking ahead, HKQAA will work closely with partners with strategic vision, and will develop more innovative and professional
services to meet the needs of industry. By working hard-in-hand to promote continuous improvement, we will create a
sustainable business environment.
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Deputy Chairman’s Message

B

Deputy Chairman of HKQAA
A DR R R

Mr Simon Wong Ka Wo, BBS, JP

WHE ML
BBS, AF4h1

Continually improving professional competency and recognition

For the past 30 years, HKQAA has been dedicated to delivering conformity assessment
services by enhancing core competencies. Having established our credibility in the community,
we are now striving for continuous improvement and to raise our level of professionalism and
recognition so as to make a greater contribution to the long-term development of society.

To meet this goal, HKQAA has enhanced our team’s technological ability and professionalism through various training
programmes. Thanks to the efforts of our team, HKQAA has gained international recognition by obtaining accreditation from
Hong Kong, mainland Chinese and international accreditation bodies. HKQAA is the only Hong Kong organisation accredited as
a Designated Operational Entity by the Executive Board of the Clean Development Mechanism (CDM) under the United Nations
Framework Convention on Climate Change. The accreditation, which was granted in 2011, allows us to deliver CDM validation
and verification services, and affirms our professionalism in these areas.

With the improvements in our technology, HKQAA can actively participate in international standards development, exploring
important issues with other regional experts and fostering technology and knowledge exchange. HKQAA is a member of the
Association of Professional Social Compliance Auditors and Observer of the Green Bond Principles. Our expert was nominated
by the China National Institute of Standardization and the Innovation and Technology Commission of the HKSAR Government
respectively to directly take part in the related ISO technical committees to develop ISO standards for green debt instruments
and sustainable finance. We contribute our technical knowledge and experience to the development of international standards
so as to facilitate the sustainable development of global capital markets.

In addition to technological improvement, HKQAA is devoted to promoting communication and cooperation through hosting
various symposia and forums, publishing professional research reports, newsletters and books, and participating in the
organisation of the Quality Building Award. Our aim is to encourage knowledge exchange and pursue continuous improvement.

Looking ahead, HKQAA will continue to join hands with different sectors to make progress, utilising our professionalism to
improve economic and social development and shaping a better future for Hong Kong, our country and the world.
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Chief Executive Officer’s Message

AFH

Chief Executive Officer of HKQAA
A DR R AR

Dr Michael P. H. Lam
NSNS

Contributing to sustainability by providing solutions
for industry and society

Over past 30 years, HKQAA has been a leader in conformity services that are internationally
recognised and help a variety of industries and commercial enterprises to enhance their
management performance. We help improve individual lives and society as a whole, and
nurture our unique organisational culture. We uphold our shared values of “GIFTS” — “Growth”,
“Integrity”, “Fairness”, “Team with Joy" and "“Social Responsibility”. These values enhance
our cohesion and have become the engine for our advancement. HKQAA has consistently received high praise and recognition
from different sectors for our professional services.

In the past 30 years, HKQAA has pursued the growth of its organisation, employees and clients, and has regularly upgraded the
scope and nature of its business by developing brand-new services. We help our clients to tackle their challenges and enhance
their competitiveness.

We are always honest with our stakeholders. We ensure that fairness and justice are uppermost in our dealings with them.
Because of these values, HKQAA has built a good reputation in the industry. Our teamn members are motivated to perform at
their best, and accomplish meaningful and valuable missions with joy. To foster good relations among staff members, team-
building activities are organised to encourage a sense of belonging. Our staff members are provided with timely training to
boost their work skills.

We are dedicated to performing and promoting social responsibility. We have integrated social responsibility into our core
business and services by developing a social responsibility index, and by offering certification services for energy management
and barrier free accessibility. We have also established the “Business and Community Supporting Fund” (BCS Fund) and run
the “My Dream Home" educational campaign. Additionally, a “Corporate Giving Ambassador” scheme has been introduced to
motivate staff members to voluntarily engage in various sustainable activities which contribute to society.

In the next ten years, we will strive to provide solutions for the industry and society by assisting enterprises to enhance core
competencies, and embrace new opportunities and challenges through product development, marketing promotion and creating
business opportunities. We will cope with regional policies to support enterprises, partners, associations and institutions to
incubate talent and explore opportunities. WWe promise to contribute to the sustainable development of the business sector, our
community and society. Our ultimate goal is to build a sustainable future and an ideal home for everyone.
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Congratulations to the HKQAA for 30 years of guidance and adding value through
advisory services to the public and private sector. IFC values its close relationship with
the HKQAA. Together we have helped to develop and standardize business credentials
and expertise. In particular, I want to call out the HKQAA’s commitment to promoting
green finance in the region. HKQAA is helping to lead the way towards greener and

more sustainable economies throughout all of Asia.

Ms Julia Brickell

Regional Head of Operations,

East Asia and the Pacific,
International Finance Corporation,
a member of the World Bank Group

Since becoming the first Asia-based organization to be accredited for delivery of
SA8000 certification services in 2007, HKQAA has exemplified the quality and
integrity needed to become one of the leading SA8000 providers in China. We at
Social Accountability Accreditation Services (SAAS) wish to heartily congratulate the
management and staff at HKQAA on the occasion of the company’s 30th anniversary,

and wish the company every success over the coming 30 years.

Mr John Brookes
Executive Director, SAAS
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We at ICMA commend HKQAA’s leading role in promoting integrity and transparency
in the Hong Kong Green Bond market, which plays an important role in funding
projects that contribute to environmental sustainability. We look forward to continued
cooperation with HKQAA in developing the market in Hong Kong and across

the region.

Mr Mushtaq Kapasi

Managing Director, Chief Representative,
Asia Pacific, ICMA Asia Pacific
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Organisational
Background

Bk 5t




Established in 1989 as a non-profit-distributing organisation by the Hong Kong Government, Hong Kong Quality
Assurance Agency (HKQAA) helps industry and commerce in the development of quality, environmental, safety,
hygiene, social and other management systems. The professionals in HKQAA possess a wide range of international
and industrial knowledge and experience to provide the market with a full spectrum of conformity assessment
services. As a sincere partner, HKQAA strives to help enterprises and communities solve their problems. Subsidiaries
and representative office were also set up in Guangzhou, Shanghai, Xian and Macau to provide comprehensive
services for businesses in the region.

FomERZEREHEBBRAN—NL/NFRILREEFEE - OB TRFEREE - RIR - 22 £ - 4g
REMERER -BHMEXNETEnEREREGEE EENERMITEMBMESR - BEE2TUNARRTER
1% BERATLENTREHFNAERN - BIMEPRER - BERERERERN - U8 ARBRFIEREF
R SMER - BEAMEREHRZ TR -

Primary Functions B IhaE

Transfer
Technology

5 Be il

Vision {88

To be a leader in conformity
services that is internationally
recognised, so as to help improve
our livelihood and society

RBERBUZERFE
RIGHREE - LigE

Provide T Share
Assurance Knowledge

et iRsE D=5k
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HKQAA Governing Council

it o BN Ry )

Founding Chairman

RUIHEETE

Chairman

B3
/ Dr. John S. K. L
lr Dr Hon. Lo Wai Kwok g | OB];J"? ns. kLo

SBS, MH, JP
0 3 L PO T 4 ﬁ%f% jehis

SBS, MH, K“F#li+:

Honorary Chairman
£ =

Deputy Chairman ' ¢ ( DrT.L.Ng
e SBS, JP

Ir C.S.Ho 3 {h 1
Pl 75 R, L il t SBS, A T4+

Deputy Chairman

R '
o H Chai

Eg J?)imon Wong Ka Wo z()%‘;(’{r?}‘g airman

RN Ir Peter K. W. Mok

BBS, AF4id: B A TR

Chief Executive Officer
A

Dr Michael P. H. Lam
INEE AN
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Governing Council Members E [ &

HKQAA Governing Council

s BN )

Our governing council members regularly meet to steer the agency’s direction and monitor policy implementation.
Besides, the Council authorises the certification review board to ratify issuance of certificates.

EERBAFERNRERNTRIARERBRNAIT o I

Prof K. C. Ho, BBS, JP
Prsd SR 4% , BBS, AT40+:

r Paul K. M. Chung
§4f 5ef SC T A4 il

Mr Daniel Fung
UGBS

Ir Daniel Lai, BBS, Jp

S BE TR , BBS, AT4i+:

Dr Bengie Kwong
P. Eng (UK)), JP (Aust)

B e omm
(R, KFAIE (BH)

ia

Mr Patrick Luk Kwong Wai lr Paul Poon
[£:5/5 55/ WAk Bt R

Mr Lam Kin Wing Eddie
Y

Ms Candy L. C. Tam, MH
Lt Mu

Miss Catherine S. H. Yan Mr Johnny C. H. Yeung, MH
0 5 /N i B2 | vu

TR RERRRE

BEREREEENEREE

Prof C.Y. Jim, BH,JP
155 BB, BH, AT4L:

Ir Dr Jacob Kam Chak Pui
BRI TR

Mr Ronald Y. F. Lau

Ir Edmund K. H. Leung,
SBS, OBE, JP

S8 R

SBS, OBE, KP4+

Mr Paul Tse See Fan
Bk

Ms Christine Wai
sk &+

2
Mr Emil C. O. Yu
T A
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Development History

29733 d

3 Issued the first HKQAA ISO 14001 certificate
FEERHKQAA ISO 14001 FZE
HKQAA was established
EBMERERKL

HEe S A Y
S &N W Su SN
P W o B B
NG K QUALITY ASSURANCE AGENCY Obtained CNACR & UKAS Accreditation for

. - ISO 9000 series certification
E R ERER 8
- S SO 9000 /@IJ;’J\@E EPII%;E.%%&%T%
RAZEGMERR

ONG KONG QUALITY ASSURANCE A
CNACR AND UKAS ACCREDITAT]

L] Issued the first OSPSC certificate -.?ERT!.\__@.?ATE PRESENTATION |

FEIEHERQSPSC™MBE

T Established Guangzhou office
DAvEEY R

HKQAA was gazetted as a
public body

EBRTPENESNERRE

Issued the first HKQAA ISO 9000 series certificate
3 H R HKQAA 1SO 9000 &7 EE

J:sr-,ng.xs W ARIEAG THF — 1 [SO 9000 & & F
\;.f IR T O T T
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Development History

B JE

|2000

» HKQAA Headquarters Grand Opening
officiated by Mr Chau Tak Hay, former
Secretary for Trade and Industry
KRELERRERBRREETHES
#B B R R Ha A

This placue
commemarates the official opening of
the Headquarters of
the
Hong Kong Qualny Assurance Agency

2003

Obtained HKAS accreditation

for ISO 14001 certification
Issued the first HKQAA OHSAS 18001 certificate

1SO 14001 RS
%% 3K HKQAA OHSAS 18001 & EBRAERT

Issued the first HKQAA
TL 9000 certificate

I ERHKQAA TL 9000 5=

Gisi=—

20017
» HKQAA 10th Anniversary

» Issued the first HKQAA HACCP certificate
BEEMERERTAER %% H R HKQAA HACCP &

ESl=

Accreditation Cexﬂﬂcﬂe Presentation Ceremony

- s..,.m" y

» The first HKQAA Symposium
JEE/% EREREEMTS

» Obtained HKAS accreditation for ISO 9000 series certification
1ISO 9000 Z 5| EE B AT E AT » Published VISION inaugural issue
e CERE) B TISR

» Established HKQAA Certification (Shanghai) Ltd.
BB ERZRT (L8) BRAT]

OFf We Go! TR R
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Development History

PRI

| 2005

» Offered TL 9000 sanctioned auditor training
R TL 9000 B AFEZ B IEIRRIZ

Signed MOU with Graphic Arts Association

of Hong Kong to enhance the quality in the
printing industry 2006

iiel B XKITA
g;ﬁi”;wﬁ SRS - RRYEIR ¢ Issued the first HKQAA ISO 2oooo certificate
RIaR =

% E R HKQAA I1SO 20000 5 &
Issued the first HKQAA HCS certificate

S5 75 2 0E HKQAA (B BLieas = s Issued the first HKQAA ISO 22000 certificate
RR 59X L3 THEHE RIZ &=

22 E R HKQAA 1SO 22000 B &

Issued the first HKQAA ISO 10002 certificate Issued the first HKQAA ISO 13485 certificate
FEEE R HKQAA ISO 10002 5= F I ERHKQAA ISO 13485 FE

2004 Signed MOU with CMA Testing & Certification
Laboratories to provide more comprehensive

Issued the first HKQAA-5S certificate testing\god certification services

3R HKQAA-5S BB = HEFEERER ORI SEBETE - REE

_:F_@E)] EUW&WUH.&LHE%

55)

HKQAA

HKQAA 15th Anniversary
HEMBERER T RLEAFF

ng Kong Quality Assurance Age

Hong Kong Quality Assurance Agency 30" Anniversary Commemorative Book

AU PO BR R =R AR AL R T




2007

Started to provide mystery shopping
assessment service

PR TR (AR LR B RIS AT A%

Started to provide verification service for
sustainability report

PSR TR L AT Fr 4B R S B RE AR TS

Started to provide ISO 14064-3 GHG
verification service

FIaHEMH 1ISO 14064-3 )i = 58 58 HE B =8 AR 1%

Issued the first HKQAA SA 8000 certificate
and obtained SAAS accreditation for
SA 8000 certification

# % H R HKQAA SA 8000 &= 2 SA 8000
FIL; HALZ%?%EC SAAS nlJ—_l—

CERTIFIED
COMPANY

Issued the first HKQAA GB/T 28001 certificate
3 H R HKQAA GB/T 28001 &

Issued the first HKQAA ISO 27001 certificate
FECE R HKQAA I1SO 27001 B Z

Development History

e Signed MOU with Open University of Hong Kong (OUHK)
to offer training programs

HEBN Eﬁk%mﬁ/\f’ﬁfﬁ B RS FIERE

Signed MOU with The Charted Institute of Environment
Health (CIEH) to offer education and training programs

HBEFIRBHLERFHER S ERTE - REFEXEIIRE

The Consumer Goods Forum (CIES at the time)
visited HKQAA

HEmmE (ERACIES) BB AnERER

Offered Executive Certificate in Corporate Social
Responsibility jointly with HKU SPACE
EEBABHELEEDRMMR RS
BEITHAERS
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Development History

PRI

12008

¢ China Certification and Accreditation
Association visited HKQAA

TERERA GG EDEERERER

L
HONG KONG QUALITY ASSURANCE AGENCY

ERENRRER

Issued the first HKQAA Service Quality
I\/Ianagement (SQM) certificate

%’\%ggﬁ HKQAA HE%& B Einu\ﬁﬁ?é

HKQAA

Obtained CNAS accreditation for
GB/T 28001 certificate

GB/T 28001 REESTFEEIETE
I%a’dT? E\/'%\EZJ

Established HKQAA Business Community
Supporting (BCS) Fund

RiuEEmEREREELRIEES

Hong Kong Quality Assurance Agency 30" Anniversary Commemorative Book
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e The first HKQAA My Dream Home Writing and
Drawing Contest Ceremony

F-EFEMEREREBRE- MEE L TR LIUE

® [aunched Good Property Management Services (GPMS)
Certification Scheme for Macau

RPTHEHEE MR EERGRETE

® [aunched HKQAA CSR Index with the initial support of HSBC
EEE DEESRITARATNES X F T HEEERER
Eﬁ")ﬁiﬁﬁ{ﬂﬁéﬂl

EREERERNERNHE ‘%
al Challenges and Business Opportunities it | ?l BEHREGMA




| 2009

» Guangzhou new office opening

BN ERFTHE R

Signed MOU with GS1 to participate in
product quality information portal
HEBEnRGHERSERTE - 281
'S & A uh

» HKQAA 20th Anniversary
EAmBERER - TREAFHE

- HONG KONG QUALITY ASSURANCE AGE)
20TH &HIIVERSARY COCKTAIL RECEPTIO

£90H % A ¥ 38

Lk

1

» Launched the first Wine Storage Management
Systems Certification Scheme in the world

LB A EREERTEIRRARETS

COMMERCIAL WINE FINE WINE

Development History

B JE

20710

Meeting with Jiangmen Government Delegation

ETFIMBUSRRE G

The first certificate presentation ceremony for the Wine
Storage Management Systems Certification Scheme

EEfmERTFEERARITESHRAR

Launched the Carbon
Reduction Labelling scheme

HEHURIRAR AT 2

Certification and Accreditation Administration of
the PRC visited HKQAA

TEBAFXRERAEEEELZ 89 HBEmERE

[ O
HONG KONG QUALITY ASSURANCE AGENCY
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Development History

PRI

2011

Obtained Hong Kong's first accreditation for

Clean Development Mechanism (CDM) under the
United Nations Framework Convention on Climate
Change (UNFCCC)

E (A BRREERDL) TRAIKRED

BERBRERENIEELZER

onal Entity

Launched the HKQAA
Sustainable Building Index (SBI)

HEHEERERERETARE
HREH

Issued the first HKQAA QSPS-TA certificate
2 E R HKQAA QSPS-TAEZE

Issued the first HKQAA ISO 50001 certificate
2 E R HKQAA ISO 50001 &

First volunteer visit to poverty-stricken area in China

AREIEH RS T EERME

] G
h. <7

Published Corporate Social

Responsibility in Hong Kong to
introduce the core principles of
social responsibility and provide
guidance on its implementation

R (R EREETB)
Bt e EEEEEI’WEA&?H 5l
EMAEFREITHEEME
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20712

I Launched the HKQAA Service Quality Management

Certification Scheme — Elderly Services

T’Eﬁz’?%ﬁﬁ%ﬁﬁwmﬁriﬂ

nRBKENAT INA AN

o ZEi ’*-;"é:’.';i:?'!.:’.!

Announcement of the kick-off of HKQAA-HKJC
Carbon Disclosure e-Platform
S MHEE) HKQAA-HKIC IR E B FF &

AKQAR Symposiom
FRANRERNEHNE




Development History

B JE

2074

2013

Shanghai New Office Opening
EERRAERE

Launch of the HKQAA - Hong Kong Wine
Registration Scheme

HHEERERER — BEHE B E

Hong Keng Wi

FERURESR -
EAWHEE R

Issued the first HKQAA ISO 22301 certificate
I E R HKQAA ISO 22301 & E

Issued the first HKQAA Barrier Free Accessibility
(BFA) Management Systems certificate

BRERHKQAA B[R EIRRAESE

Joined hands with Hong Kong
Federation of Restaurants &
Related Trades (HKFORT) to
launch the Hong Kong Food &
Beverage Industry Operation
and Management System
Improvement Project
HEBESMHEN SR

MR BB ERELEN

BB RS E

%
@

HHEEREE

TR RN <7

Started to provide assessment and rating services on
listed companies’ sustainability performance for the
Hang Seng Corporate Sustainability Index Series

R TEAAFEERMEESRS] B EHAFE

A EERFIDIRHET RARE

Kick-off of the HKQAA - Hong Kong Cooking
Oil Registration Scheme

HEmERER — BERMEME SR

Issued the first HKQAA ISO 55001 certificate
%3 ERHKQAA ISO 55001 &=

Established HKQAA Certification (Macau) Ltd.
A IREREIRTS CRFY) BRAH

HKQAA 25th Anniversary
EEmBERER _THEFHE

HKQAA 25th Anniversary Forum &
Celebrafion Cocktail Reception

Hong Kong Quality Assurance Agency 30" Anniversary Commemorative Book

AW ROIR R R = R A A T




Development History

PRI

2075

Signed MOU with Hong Kong Science & Technology
Parks Corporation (HKSTP) to strengthen the support
and network for technology start-ups
MEBPHRBE A RR] & (RS - BFRATHL
N A BRI IR AR

Signed MOU with Macao Association of Environmental
Protection Industry to promote management systems
and sustainability concepts in Macau

EURPIRIBIREEX SR F] B FRSE - [AIRFT
EREEREERBARAFEEROMS

Kick-off of the HKQAA Hong Kong Registration —
Recycling Services

FrEmERZREEEM — RREWRBEE

Kick-off of the HKQAA Hong Kong Registration —
Eco-friendly Series

FrmERERBBEM — ERIRRE

HKQAA H

Eco :’. Adly Sarias
%Eméﬁmﬁiﬁiﬁ
LRERRERS

Kick-off of the HKQAA Hong Kong Registration —
Personnel Series

EERERBREEEM — ABRIIRRE

Hong Kong Quality Assurance Agency 30" Anniversary Commemorative Book
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Appointed by Guangzhou Tianhe Central Business
District (CBD) Administrative Committee to
provide assessment services for the Sustainable
Building Index (SBI) in the District
EEMmAAPRESE (CBD) B2 %
REEF AIHE ERIEEETE RS

Kick-off of the HKQAA Hong Kong
Registration — Start-ups

FemBREREBEM — %DE'JJL%%@J

Signed MOU with Shaanxi Province Quality and
Technology Supervision Bureau to facilitate the
industrial and economic development in both
Hong Kong and Shaanxi

HRFAAE ERMEE BRI S 1FES

fie EB%%EQ?&%@*J:

Launch of HKQAA Hong Kong Registration —
Identifiable Source Products

HEHBEERERERTEEM — REM




2017

Kick-off of the HKQAA Hong Kong Registration —
Food Waste Recycling, funded by the Recycling Fund
of the HKSAR Government

EEARRBALKECES T @ MBBLRERER

BB — EFERE

= HKOAA Hong Kong Reg[stra'tion = Faod_il\i'asu_z liec{rc]lng =4
3&— TTE SERHEREREE N —BRER L4

JE i ] W
Food Waste
Recycling

Launch of HKQAA Hong Kong Registration —
Environmental Friendly Construction Site

HhEEMERIERELEM — RIRKEREMR

Macau New Office Opening
RPFTRAERE

The Recognition Ceremony for the “HKQAA
Enhancement Program for Recycling Industry”,
funded by the Recycling Fund

Bl E S EBIH) [HKQAA — IR FH#HE Bl UUE R TR |

HE - BITIHIIE 8T

Development History

Published My Dream

Home 10th Anniversary

Commemorative Book

IR E B E AT
(fa - & - AR s

Set up a representative office in Xian

ERZRIIER

Kick-off of the Bridging and Bonding - To Create
Measurable Social Benefits Project, funded by the
Community Investment and Inclusion Fund (CIIF)
BHRIEERAZESED - BE

[$h o 7 o B8 | HGERE

T

[Re=ses

Launch of Bloggers’ Recommended Shop Award

HEH [ R AL A HERE RS | 8808

Issued the first HKQAA ISO 22716 certificate
HEHKRHKQAA ISO 22716 5=

Issued the first HKQAA ISO 37001 certificate
FEEE R HKQAA ISO 37001 5 &

Obtained membership from Association of
Professional Social Compliance Auditors (APSCA)

BSEXH S8 EEZEHE (APSCA) §8 &R

Our expert was nominated by the Innovation

and Technology Commission of the HKSAR
Government and the China National Institute of
Standardization respectively to directly take part

in the technical committee of ISO/TC 207/SC 4
and its working group to develop ISO 14030
Environmental performance evaluation —

green debt instruments

RBERD HIEEEFRBATEIFTRHRE & BEIE
RERFEFTIREIA ISO/TC 207/SC 4 KIMEZ B & Kk
HTENME - BE2HEGE (SO 14030 RIFEXRR
HE — #ZEEKFIA)
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Development History

PRI

2018

Kick-off of the “KOL Favored Brand Award”
[ MBI ANEE mEHE] B E

e

TRAEEETE B
y B - . a &

Admitted as an Observer of the Green Bond
Principles (GBP) under the International Capital
Market Association (ICMA)

RBBREATSHE (ReEmFRA) VERE

Became an approved verifier under the Climate
Bonds Standard

KRRIREFFER B ERENZERE

HKQAA expert was nominated by the Innovation
and Technology Commission of the HKSAR
Government to directly take part in the technical
committee for ISO/TC 322, which is developing
the ISO standard for sustainable finance
REEREEBEIFERZERS - IIAISO/
TC322REMEE®R - EE2HGIT AR FE
ERBRLA ISORLE

Issued the first HKQAA ISO 45001 certificate
HEHRHKQAA ISO 45001 5=

Issued the first HKQAA Green Finance Certification

Scheme certificate
FEBEHRHKQAA B L RMRETEIFSE

Elected as the Alternate Chair of QBA 2020
BIBR 2020 FEEERERERILFE

Hong Kong Quality Assurance Agency 30" Anniversary Commemorative Book
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Green Finance Certification Scheme Launching
Ceremony cum Seminar

[resrtREte] HREABHNE

griification Scheme

Participated in the panel
discussion of 2018 Green
and Social Bond Principles
Annual General Meeting
and Conference

SE2018 BB R
FEFRAFEGERE
Na@me mIRED

Dr Ma Jun, Director General of the Green Finance
Committee of the China Society for Finance and
Banking, visited HKQAA
TEEMEEFCeRNEXZESTAEFTRET
G EERERER

HONG KONG QUARITY

Published a research report on
Sustainable Financing in China’s
Greater Bay Area — Opportunities
for Growth, with the support of
the HSBC

EEENXHT  BR(PEXE
RAIFEERANE — BREE)
ﬁﬂg\{i&% HKQAA




Signed MOU with the Authority of Qianhai on Green

Finance to promote green finance and green projects

HEEERERRE (REFETRAIFERE) -
HEPREREETHMEFRER

Signed MOU with Shaanxi Provincial Local Financial
Supervision and Administration (Shaanxi Provincial
Office of Finance at the time) to promote financial
investment services in both Hong Kong and Shaanxi
HpRPR T EMEEEER (ERARAEeRT
EMAE) RECIEHTE - HBPUES IR E RS

Signed MOU with Bureau of Financial Affairs,
Huadu, Guangzhou to expand and strengthen the
cooperation in green finance development
HEMNEHEEmTEREZECERERE  HRK
MEEFEEMERTENEE

Signed MOU with Shanghai Zhixin Low-Carbon
Technology Research Center to support corporates
capitalising on opportunities in the national and
market development of green finance

H FEEEEREMARFR ORBSEERE -
XFHTEELEZESRERKS

Signed MOU with International Finance Corporation,
a member of the World Bank Group, to facilitate the
development of green finance and green projects in
the region

B RRITEENKSEEERMAREFSEH R
REZESMEZEIEEERANER

Development History

B JE

Signed MOU with CECEP (Hong Kong) Investment
Co., Ltd. to help encourage upgrading green industry
HEAREEIRR (BE) REBRARZZAERS
8 XEHESEREEFELNAR

Signed MOU with Macau Building Materials

Enterprise Chamber of Commerce to promote

management systems and sustainability

ERFMIBEM RS RBTAERS  HEETERR
BERENER

Launched the Project “Strengthening Program

for the Understanding and Implementation of the
GB Quality Standard of Scrap Paper in Hong Kong
Recycling Industry”, funded by the Recycling Fund
of the HKSAR Government
EREAFRBTRIWESER T - #HE [{REEE
FERRIW R EmERIZLE]| HE

{2 EE
1 Bl ]

Held a charity movie show with the aim of extending
"My Dream Home" from students to our neighbours
BMERFEREEYMER  HAPNERRHSE
R ERFEE R A

Hong Kong Quality Assurance Agency 30" Anniversary Commemorative Book
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2019

HKQAA 30th Anniversary Annual Dinner
EEMERERD=TAFHRE

Green Finance Certification Scheme Presentation Ceremony cum Forum 2019
FeETRREEIREESERE 2019

34 ...

48 Hong Kong Quality Assurance Agency 30" Anniversary Commemorative Book
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Signed MOU with Guangzhou Municipal Local
Financial Supervision and Administration (Bureau
of Finance Affairs of Guangzhou Municipality at the
time) to explore green finance opportunities in the

Greater Bay Area and in the "Belt and Road Initiative”

HEMNTI s eMEEEER (ERAEMNME2RT
1ER) BEAFRTE - BREANEBRM—F K&K
HAR BT RS

Signed MOU with GuangDong Financial
Association to provide assessment services for
financial service providers in the Greater Bay Area

HERERECESRREHERZSIFET
% ANEREBRGEFETHETE

Xian New Office Opening
AL AEFE

Held the Silk Road Forum on Green Finance
2019 in Xian

AT RITHE S RAKRIZE 2019

HARRAARENEES WAAANRONSEARLE AEssAnm

RERBARAR AESREN:

Development History

B JE

Cooperated with the Guangzhou Brand and Quality
Innovation Association for the “2019 Guangdong-Hong
Kong-Macau Greater Bay Area ‘Made in the Bay Area’
Assessment Guidelines Development Project”
HEMNME 2 mREESSIFER

2019 B8R X &R [ 8= 8E | P e ZERIFIEEE )

Inaugural government green bond obtained
HKQAA certification

ERRRBNEERECEFNSEERnERIERAE

Participated in Plenary Meeting of ISO Technical
Committee for Green Debt Instruments

2B ISOFRAEEHFTAZRMEEGARE

Published Green Finance in Hong Kong to explore

the development of Green Finance in Hong Kong,

the Greater Bay Area and Belt and Road
HIRCRESRESTE) R MEEEESRERE -
NERE Kk —Hm—RHER

HKQAA

TECHNOLOGY « KNOWLEDGE « ASSURANCE
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As HKQAA continues to grow, our organisational culture "GIFTS", the shared values, has been fostered among our
teams. The term “GIFTS” means both “presents” and “innate talents”. “Growth” represents that HKQAA together
with the industries pursue growth. “Integrity” represents that the team adheres to integrity firmly. “Fairness”
emphasizes fairness and justice. “Team with Joy” symbolises that the employees’ hearts are always filled with joy.
“Social Responsibility” manifests that we do not only promote social responsibility while providing services, but also
proactively fulfilling the social responsibility by making use of our own resources. “GIFTS” enables employees to
make right decisions at work and facilitates the sustainable development of us and the society.

EEARTEHERAKXN  TER 2 HAZELEARMEE (L — XRAEEE [GIFTS] EEEEHE[EWI X
] 2EMRABF - [KE] (Growth) REABHEERLRBRKEK : [#15] (Integrity) R8BI 5 A B 4F
[‘AIE | (Fairness) S8R F AL : [E4EK | (Team with Joy) FHBEE T OHFEL : M [ & &I (Social
Responsibility) RIEZBABTMEEAERBTHESHEEE - EUABHERERETT - GIFTSEBE TETERIEH
[ERERTE @ B AREN SN IFERE -

With a professional attitude, we incessantly make improvements so as to enhance the
Growth competiveness of our clients and employees, and pursue the growth for our organisation,
BE employees and clients.

BPAEENRETELCE - BNIRARFEETINHET S - BRgE - BT - KEMHHERANKEK -

Integrity Our services are based on integrity, credibility and commitment internally and externally.

Lo AH] ERA NI UBE - FENARE  FERRFIRFHEL -

Fairness We ensure that our stakeholders receive fair and just treatment.
SIE REBFOBHEFIATF - AEMHE -

Our team members are motivated to perform at their best, and accomplish meaningful and
valuable missions with joy.

EREUNELNOBERRME - TREESE  AEENETE -

Team with Joy

ERER

Social We encourage individuals as well as teams to fulfill their social responsibility, devote to benefit the
Responsibility community and reciprocate the country.
HERE EBEA  ERBETHEET  UEEtghcE  UBEERABER

Team
with Joy
Integrity
B
Fairness

rIE

Growth
&

Social
Responsibility
HEst
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Organisational Culture — Growth

PRk — Bl

Growth of our Organisation

HKQAA has been committed to pursuing the growth for our
organisation, employees and clients, over the past 30 years.
We strive to enhance our performance to tackle challenges and
contribute to the sustainable development of businesses and
communities.

HKQAA has kept growing in terms of business scale and scope. To
meet market and social needs, we have developed diversified new
services, such as certification schemes for wine storage, elderly
services and green finance, and launched various sustainability
promotion projects in the areas of social capital, scrap paper and
food waste recycling. As we have expanded, subsidiaries and
offices have been set up in Guangzhou, Macau, Shanghai and Xian
respectively to boost our services. We have also been proactively
establishing strategic partnerships with International Finance
Corporation, a member of the World Bank Group, Shaanxi Provincial
Local Financial Supervision and Administration, Guangzhou
Municipal Local Financial Supervision and Administration, the
Bureau of Financial Affairs, Huadu, Guangzhou, The Authority of
Qianhai and others. By doing this, we can strengthen cross-regional
collaboration and generate synergies.

The professionalism of our team has been reaffirmed by
consolidating and expanding our accreditations from HKAS, UKAS,
CNAS, APM Group and SAAS. Our expert has been nominated
to join ISO technical committees and take part in developing
international standards for green debt instruments and sustainable
finance.

Without the great efforts and contributions of each employee,
HKQAA could not have achieved this unprecedented progress.
We are glad to see that our team and our organisation have been
thriving, with more and more people joining us.
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Organisational Culture — Growth

PR SCAL — Bk

Growth of our Employees

HKQAA emphasises the growth of employees. We boost
our team’s competitiveness by integrating employee’s self-
enhancement into the development of our organisation. Various
training and promotion opportunities have been provided to
encourage employees to continuously improve their technical
skills and enhance their personal development. Additionally,
each department annually reviews daily operations and proposes
improvement projects to improve efficiency and cost control,
and promote HKQAA's shared values. Through these measures,
employees’ efficiency and ability can be enhanced.

Growth of our Clients

We also emphasise our clients’ development and progress. To
keep them abreast of emerging trends, numerous professional
services, training courses, symposia, seminars and technical
publications have been introduced. These are intended to improve
their performance and competitiveness, enabling them to make
contribution to social and economic development.
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Organisational Culture — Growth

RS — il

The growth of employees and HKQAA's business development are
closely related to each other. In today’s technology-based society, our staff
members always equip themselves with professional knowledge and
skills, so that they can assist organisations to enhance their management
performance. Thanks to their great contribution, HKQAA continues to
show notable growth. Apart from expanding our business scope, we
have spent resources to develop sustainability projects and community
Mr P C Chan services. We have endeavored to drive social and environmental
improvements for many years to boost our influence in the society. | am
ﬁﬁi%%ﬂ‘: glad that HKQAA's contribution has been recognised by the industries and
Chief Operating Officer communities.

HKQAA
i A i b We strive to launch new services to cope with market needs and bring
WV SR benefits to society. Our certification schemes are developed with
reference to various international standards. \We also take opinions from
different stakeholders and consider the operating models of different
organisations when setting up the requirements. Taking HKQAA Green
Finance Certification Scheme as an example, it aims at meeting the social
expectation and enormous demand in financing green projects. The
Scheme could not have been rolled out successfully without the support
from the government’s policies and stakeholders.

BTHREEEGERAFRRAN - RREMBREENTE - TR
ETHRETENEE  SBEZEXNRM R - 4 BN BB
BIEKF - MEBETINNRE ) - KBEBA SUARRIEER - HAES
MERG T AR BEREBRR - T ICRBNAISEEREAREB L -
ZERTE RARELERIBREELER - BORARMELE LOF
BN WRREFRNHLESTE

BPERBEHIRGRE - @BEREATmEHER  BEXBNRBENSHLS
mREE o EHIERBBNBET  RMASLELERBRER - BELE
TRDEBR  TEBTREENLERIRHTEEIENK - UAKBK
DREN[EcRRENE ] A EERELEHRABRSNGZERE
BHHEREARRK  BEREBBRBANBER LD ENIR - CFTE5
AR SR HETT ©

Hong Kong Quality Assurance Agency 30" Anniversary Commemorative Book 55

TP RER =T AR ERN




Organisational Culture — Growth
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Sharing from the industry
ER

Dr Jacky Lau
S0 1k -

Chairman

Hong Kong Environmental
Protection and Recycle
[ndustry Sustainable
Development Association
"R
ﬁg%ﬁﬁﬁ%ﬂ%ﬁ?&%
ji7]

In the past, scrap paper recycling in Hong Kong gave a negative image to
our clients, such as the impression of handling dirty and wet scrap papers.
It was attributed to the bad practice of practitioners who used to wet the
scrap papers. The ‘Strengthening Program for the Understanding and
Implementation of the GB Quality Standard of Scrap Paper in Hong Kong
Recycling Industry’ can gather the industry to improve the bad practice
of some practitioners and increase the recycling amount of scrap paper.
It can also encourage scrap paper recycling industry to meet the national
standard.

BEFEEPERETEPNARMINR  BREERSERS BEE &
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Sharing from our retired employee

RhH T3

Mr K L Kwok
P& ek

Retired Employee from
Hong Kong Office in 2019

2019 4E48tk iy
BBWAEAT

| joined this big family in 1999 and was responsible for auditing ISO 14001
Environmental Management System. Auditing different companies were
like “sowing seeds” to me. Growth of companies could be ensured by
helping them to enhance their management level and efficiency, which
was meaningful to me.

HKQAA has kept expanding and providing more diversified services,
including some new certification services developed in recent years.
Even though | had many years of experience in auditing, | still needed to
keep learning in my spare time for self-enhancement. | believe the young
auditors would uphold the same professional spirit and enthusiasm in their
work, so as to contribute to the society and industry.
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Organisational Culture — Growth
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Sharing from Market and Technology team member

T B e 150 1 B ok L 5

Ms lrene Soo

i LK /1> L

Project Officer

HKQAA

JHH EAE

A E R

Employee from Hong Kong
Office who participated in the
Leadership Training Course
2 B R A RE 1Y
AR L

During the leadership training course, participants could make friends from
all walks of life. In the workshop and camp, we learned to analyse the
problems occurred and formulate strategies through our teamwork. This
course helped me to further understand my strengths and shortcomings,
encouraged me to try new things and express my opinions in front of
people, so as to drive self-improvement. After graduated from school,
| have fewer chances to play and solve challenges with a group of people.
Certainly, this was an interesting experience.

H2EEEEMIRRIET - 2INELRBDRE TRBESSNAK -
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Organisational Culture — Integrity

B S — wids

Independent Audit Team

Since its establishment, HKQAA has always adhered to the
principles of honesty and impartiality when providing conformity
assessment services for organisations. By gaining the trust of
various stakeholders, we have established credibility and attained a
good reputation in society.

Auditing is one of the core services offered by HKQAA. In order to
maintain transparency and impartiality, HKQAA has an independent
audit team. We have different units and personnel to handle various
work procedures such as business liaison, audit arrangement,
auditing, confirmation of audit results and certificate issuance. The
Governing Council, management team, business team and other
supporting teams are not allowed to intervene in the professional
judgments of the audit team.

Emphasis on Employees’ Conduct

HKQAA pays attention to employee conduct. All of the employees
are required to study the “Code of Conduct” and sign the
“Undertaking of Confidentiality and Conflict of Interest” to promise
that their work will be based on the principles of fairness, integrity
and honesty. The “Code of Conduct” sets out regulations on
the personal conduct of employees, relationships with suppliers
and contractors, true and fair accounting policies, among others.
We have also provided seminars organised by the Independent
Commission Against Corruption and the Privacy Commissioner for
Personal Data to make sure our employees are fully committed to
fairness, integrity, honesty and privacy protection in the workplace.

As public servants, HKQAA's employees’ behaviour in relation
to integrity is under the strict supervision of the Independent
Commission Against Corruption. In order to eliminate corruption
as well as safeguard impartiality and integrity, all cases in which
there is suspicion of bribery or law-infringement in Hong Kong,
Macau and the Mainland will be reported to the ICAC promptly.
HKQAA has issued guidelines in respect of the reporting and
claims system for auditors’ transportation, catering, entertainment
and accommodation during the audit period. Additionally, HKQAA
follows the “Interim Provisions on Administration of Discredit
Certification Bodies and Accreditation Personnels”, published by
the Certification and Accreditation Administration of the People's
Republic of China (CNCA), and organises employee training
programmes related to the Provision to enhance their creditability.
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Organisational Culture — Integrity
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HC‘)N(.{ : ¥ONG QU Sharing front Cf)rporige Compliance team member
IR M BOR B 43 3

Mr Wilman Chan
Bl 2 3¢ 6 A

Assistant Director,
Corporate Compliance
HKQAA

i SERLE By BE A B
B E RS

We cannot undergo conformity assessments without integrity. Therefore,
HKQAA insists on maintaining honesty and reliability in the certification
process to demonstrate the value of our certification. Moreover, we
devote resources to training new employees to ensure that they
understand the importance of integrity, so as to fulfill the expectations
from the society.

HKQAA insists not to provide management system consulting services,
while also handles relationships with other consulting organisations
carefully to ensure our assessment process complies with regulations.
All audit data obtained by HKQAA are kept confidential, and we would
never leak any client’s private information to other organisations. HKQAA
applies reporting and complaint mechanisms with high efficiency, and
monitors media cases periodically. If suspected non-compliance occurs in
certified organisations or inside HKQAA, related compliance branch will
follow up the case immediately.

REFIER A PR TR AR D WIRT - AR B — H 2 BB
B AUBABRERENE - 25 ATHATTRHENEE
BIRARSDREIAABASE - FRuMPrERMARYRENE
¥ AHALEHL -

AERTHEREZREAR  ZFREBEFTREEEIEEREARRS - X —
EEEREEAMEREEHNREER AERAENMEEREMIER
T BTEREMRBREEPILE - ARARSRMNER - RS -
AR E BISHREE B HETTIRNE - BEBWERARANFHIRELUTE R
B HENEREIRAPIS L AIRESEY -

Hong Kong Quality Assurance Agency 30" Anniversary Commemorative Book

FWMTRER =T AELERT




Organisational Culture — Integrity
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Sharing from Manufacturing and Service Business team member

B3 B s S5 T B L 2y =

As an auditor, | definitely realise integrity as the milestone of our auditing
service. | always remind myself to maintain integrity in the auditing
process. Our auditors also keep reminding each other. As HKQAA spent
years to develop this shared value in the organisation, | believe everyone
in the Agency cherishes it.

ERBEZE  BBERXIHE] REMAEZMEHERL - EEZBIR
Mr Jimmy Fu B REBAEHTEH TGS CBRIFHE o I BREBZEIIE B R
B B 2 BE - [E ] REBRERBRBURZFRBZE L RNOKBAREES
, , RERELMELZ o

Quality Supervisor
HKQAA

B B
A E RS

Sharing from Human Resource and Administration team member

AT U Be A 8 B B 7y

Since HKQAA's services cover various sectors and industries in
Hong Kong, our employees need to process a large amount of private
information from clients. Therefore, we need to know how to collect and
use sensitive information in an appropriate manner to protect our client’s
interests. All the staff members from HKQAA have to participate in the
professional training on Personal Data (Privacy) Ordinance organised
by the Privacy Commissioner for Personal Data, Hong Kong, so as to
Ms ViCky Kwok enhance their awareness in relation to the protection of personal data
551%5‘5’]‘@ and _|ts |mpo_rtanc_e. Also, _the t_ralm_ng can hglp prevent fraudul_ent use
of client’s private information, violation of their privacy and causing loss.
Assistant Officer, We believe we need to respect all parties and maintain integrity to build
Human Resource and long-term relationships.
Administration

;ﬁﬁ%ﬁﬁﬁfﬁiﬁ EERERERFELNREEERERILE BISAYEERARA
R TRER REFER - Rt ATBBRENAEEERENERES NERA
B R RS - ARFEE THELEMESEAEGKLEBEEA
2 (EAABE (LB (66)) B 8 A8 - B EREZ AR AR
ETUH - AT EESEAESREEE  ABREL  EE2TE% 4
PACEUS N LSS ENEANEEE  TARYIEABE -

Hong Kong Quality Assurance Agency 30" Anniversary Commemorative Book

AW ROIR R R = R A A T




Fairness

Hong Kong Quality Assurance Agency
Ennug! Dir%er @17 2
7S . i¥-

'Y




Organisational Culture — Fairness

BRI — Ak

Employees and Stakeholders are
Fairly Treated

HKQAA has always adhered to the principle of impartiality to
ensure our stakeholders and employees are treated fairly in our
daily operations. We also strive to cultivate an ethical culture
among employees.

We believe everyone has his/her unique personality and speciality.
Remuneration or job promotion is not simply based on the
employee’s seniority, educational level or job title. Instead it is
determined by fair judgment according to their performance.
HKQAA also conducts performance appraisal for employees every
year. This has two parts, a self-rating and an appraiser’s rating,
which enables the identification of different aspects, such as
employee’s strengths, shortcomings and performance. In addition
to issuing commendation letters to outstanding employees,
HKQAA offers performance-based awards.

To guarantee that stakeholders are treated fairly in our daily
operations, we have implemented effective policies and
management practices, and strive to balance the interest of
different stakeholders. Impartiality is also the fundamental principle
we work by at all times; fair and unbiased assessment are the
key imperatives of our certification. We deliver impartial and
objective certification activities, effectively anticipating any existing
or potential conflicts of interest so as to ensure outstanding
performance.

Fair and Pragmatic Procurement Control

HKQAA has adopted clearly defined procurement policies and work
flow, as well as standard procedures and approval authorisation
that are implemented according to relevant risk factors. Our careful
supervision ensures an appropriate procurement process. HKQAA
assesses the suppliers and logistics service providers who supply
office equipment to HKQAA's offices in Hong Kong, Macau and
the Mainland. HKQAA selects partners based on fair and justified
procurement principles. According to the stipulated procedures,
fair procurement can be carried out by having selection teams
of members evaluate a supplier’s products, services and prices
comprehensively.

Respect Legal Obligations

HKQAA respects intellectual property and does not engage in any
rights-violating activities, such as forgery or plagiarism. Instead,
we pay a fair price for acquiring and using relevant property. In
the progress of business development, design and composition,
HKQAA insists on independent studies and reasonable references,
and does not steal others’ know-how or infringe on others’
property rights. For example, HKQAA insists on the use of genuine
computer software and conducts regular internal checks. Unless
employees submit an application officially, they are prohibited from
installing any software or computer applications, which must be
verified as legal. Additionally, HKQAA complies with regulations in
Hong Kong and the Mainland, and does not engage in monopoly,
price collusion, or unfair competition.
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Organisational Culture — Fairness
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Ms Tammy Li
LR /M

Senior Manager,
Corporate Administration
HKQAA

AR SR R A B
A E ARG

Mr Frankie Chung
TR =S

Principal Auditor

HKQAA

LR

A E R
Employee from Hong Kong
Office who obtained the
Chairman’s Award - 2018
KL EAIE— 2018
WA A A L

Sharing from Corporate Affairs and Finance team member

AR S 2 55 e Y5 1 B L 2y

HKQAA always adheres to the principles of honesty and impartiality
to guarantee the stakeholders are fairly treated. In the procurement
procedure, HKQAA selects suppliers based on the evaluation of their
performance, after-sales services, integrity level and potential risks. To
ensure a fair decision is made, if the purchase cost exceeds a certain
amount, a group of management representatives will be formed to
discuss and provide suggestions for the procurement. We try our best to
find out the most suitable supplier by comparing quotations from various
companies. By doing so, we can minimise our procurement risks, increase
cost efficiency and ensure a fair competition among suppliers.
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Sharing from awardee of Chairman’s Award

BERARBEH TS

| felt honoured to receive the Chairman’s Award and was able to share my
feelings to our staff members on the stage last year. | need to express my
gratitude to the Chairman and management executives for their support
and caring to all staff members. Meanwhile, | am also grateful to those
staff members who contribute to the Agency like me. With everyone's
cooperation, HKQAA maintains its leading position in the market and
develops innovative certification services. To conclude, this honour of
receiving the Chairman’s award should belong to everyone in the Agency,
not only me.
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Organisational Culture — Fairness
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| am glad to receive the Chairman’s Award this year, and it reaffirmed my
hard-working attitude in these years. This Award should not be counted as
my personal reward only. It can only be achieved by our team spirit. | am
grateful to work with a team with devotion and professionalism. During
our working process, we work closely and remind each other to ensure
our work can be nicely done.

Mr KY Ng BtoREEMSFEINEFEAE - BIEEE  HERFZHATHS
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Employee from Hong Kong
Office who obtained the
Chairman’s Award - 2019
RYETEARIE — 2019
WA/ T
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Organisational Culture — Team with Joy

PRSI — H MK

Maximise Job Satisfaction

HKQAA endeavours to create a harmonious working environment
for employees, and to build a joyful team. Our team members are
motivated to perform at their best, and accomplish meaningful
and valuable missions with enjoyment. A positive attitude can
turn stresses into opportunities and a chance to motivate oneself.
HKQAA gives priority to existing employees when considering
promotion to a senior job position. This rewards staff with potential,
and boosts morale.

We lay great emphasis on employees’ future development, and
provide training and courses for employees, in areas such as
management skills, relevant laws, ordinances and languages, to
improve work skills. Employees with potential are encouraged
to participate in a leadership training course. HKQAA has also
implemented an “Auditors’ Development” programme to promote
young auditors and consolidate our professional team.

Enhance Team Spirit

HKQAA focuses on communication among employees. We
strongly believe that effective internal communication motivates
employees to be more dedicated to their work, and is crucial for
organisational development. HKQAA organises activities to foster
communication and understanding among employees. Through
team-building activities, we aim to enhance team spirit. To raise
morale and encourage bonding, we periodically organise company-
wide meetings to update employees with our latest developments,
business performance and future plans.
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Organisational Culture — Team with Joy
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Sharing from Mainland and External Affairs team member

VA 3t e S A 23 P K i B 5

Ms Julie Zhao
o 8 L

Director, Mainland and
External Affairs

HKQAA

AR — P BN
WM HIRE R

| have endeavored to handle external and government affairs in the
Mainland since | joined the HKQAA in 2010.

In recent years, various regulations with regards to the certification
industry have been implemented by the Mainland government authorities.
It required me to get familiar with the regulatory requirements, and
strengthen my abilities in communication and coordination. | have to
deal with enormous stresses and challenges in work. Fortunately, | have
received heartfelt support from the managements and team members at
HKQAA. My colleagues in Hong Kong and the Mainland have made great
effort to assist me. Their diligent and professional attitude towards work
has encouraged me to maintain a strong belief to overcome challenges
ahead. | am glad that HKQAA's professionalism has impressed the
Mainland government authorities.

HKQAA's management performance and professional services have
gained recognition from the government authorities. It has been rated
as one of the Level A certification bodies by CNAS in recent years.
HKQAA has also been invited to participate in studies related to national
accreditation, so as to contribute to the development of certification and
accreditation industry. Looking forward, | will work with my colleagues to
stimulate better performance for the Agency.
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Organisational Culture — Team with Joy

PRSI — H 4B

Sharing from Finance and Technology team member

i B R P Bk H 23

HKQAA's staff members work under a highly transparent, systematic and
well-defined management system. \We have built up close relationships
and developed a joyful team culture. By achieving work-life balance, they
are able to stay healthy to handle their daily duties effectively.

Our team building activities enable staff members to know each other
more, forge a long-lasting relationship, and ensure a smooth cooperation in
Mr K T Ting future. | was deeply impressed by the HKQAA's team spirit demonstrated
R by our staff members when they fulfilled their mission with passion in
T@’(ﬁi‘»ﬂi these activities. The team building organising committee members also
Assistant Director, Finance gave full play to their abilities, as well as discovered their potentials, in
and Technology the process of execution, planning and evaluation. After that, they mostly
HKQAA became good friends.
il N R B B B
AU i B R) BTHEARERES - ZFCEMNEREIRET - BOFTKIIE BT
ZIHEER - BEERERELTHEE it - REINEERG TIEREEE 2
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Organisational Culture — Team with Joy

BRSO — - 4EMER

Sharing from Guangzhou team member

B JH B H 2y

In 2016, | joined the big family of HKQAA with anticipation and passion.
As an administrative clerk, | have realised my dream to develop my career
in the wheelchair.

My daily tasks are mainly helping the business teams to build up
databases. | believe my strength will assist the Agency and clients to
establish good business relationships.

Ms Julia Zhu In these three years, the Agency allowed me to finish my daily job at
VL EE AN home if | could not work in office. | have been enabled to utilise my
Administration Clerk administrative and computer skills to demonstrate my value in the
HKQAA Certification HKQAA. | have strengthened my communication technique and thinking
(Shanghai) Ltd. Guangzhou ability, boosting up my confidence towards life. Definitely, HKQAA is
Branch helping the disabled to integrate into the community.

FTBOCH
FE RS R (i) AR | am grateful for the opportunity provided by the Agency to let me
A W4 A ] experience the joy of working. | will keep doing my best, and encourage
more disabled people to pursue employment.
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Ms Angela Wang
EHE/M I

Marketing Communications
Assistant

HKQAA

T G B B

A E RS R

Ms Lucky Hu
WIS/

Business Manager
HKQAA Certification
(Shanghai) Ltd.

S S

PEAERR IR (i) AR
NG

Employee from Shanghai
Office who joined the team
bu;ldmg
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Organisational Culture — Team with Joy

PRSI — H 4B

Sharing from Corporate Communications team member

A0 S5 R B B 23

| am delighted to participate in organising the "My Dream Home"
educational campaign. Through the contest, students from Hong Kong
and Guangzhou can learn to care about the society, as well as contribute
everyone's strength to build up an ideal homeland from our imagination.
Also, the campaign provided work experience for secondary students.
| felt meaningful when | could share the event experience with them and
expand their horizons through our event. | hope “My Dream Home" can
become a popular extracurricular activity within the student community,
thereby cultivate the younger generation’s sense of responsibility to
the society.

ReMmSEEREERE] AT  FEBMENGENFZR S
BEWELL BB O E - BEENMERMBEANE - HEOTHIEBFE - it
Sh o RENMARTBERBETIFEREE - sERRPEENZERALIE
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BERXBRABANRINGY  BEEHSEERNFE K -

Sharing from Shanghai team member

i B R B 2y

During the team building activity, each member complemented one
another. Everyone's strength and value were demonstrated respectively.
This is the Shanghai Office, where every member is full of passion, and
we work together as one.

On that day, we also delivered water bottles for Shanghai’s workers in the
street, for example: polices, cleaning workers, couriers, etc.
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Organisational/Culture — Social Responsibility

R UL — HEHAT

Incorporate Social Responsibility into
Core Business

HKQAA has always closely followed market trends and the
development of society. Apart from generating profit to support our
own operation, we also assist industries to enhance performance
and competitiveness and facilitate their sustainable development.
We have developed a social responsibility index, provided
assessment and rating services for the Hang Seng Corporate
Sustainability Index Series, and launched various sustainability
enhancement projects.

Join Hands with the Industry to Respond
to Social Issues

Serving the community has always been one of HKQAA's missions.
HKQAA does not only serve as the bridge between the industries
and the society, but is also devoted to supporting various sectors
to respond to the social issues, which would facilitate sustainable
social development. HKQAA has organised numerous symposia,
training courses and seminars to promote knowledge sharing
and technology transfer in the business community. We have
also joined hands with professional organisations to organise
competitions and awards for enterprises. HKQAA has been elected
as the Alternate Chair of QBA 2020, which encourages the industry
to keep pace with international trends, driving improvement
through exchanges of technical skills and experiences.

Establishment of the BCS Fund

Established in 2008, HKQAA Business and Community Supporting
Fund (BCS Fund) has helped industries and communities to achieve
sustainable development by subsidising different projects. The
projects have helped seniors and the underprivileged, supported
the advancement of education, and donated to humanitarian aid
projects, among others.
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Organisational Culture — Social Responsil;ility

.

R UL — HEHAT

Promoting Social Responsibility in
Our Community

Apart from motivating the business sector to fulfill its social
responsibility obligations, we strive to promote this concept in the
community so as to shape a harmonious and sustainable society.
We have organised the “My Dream Home" educational campaign
annually since 2008. Through competitions, school seminars,
student workshops and event planning experience programmes,
we encourage the young generation to establish positive attitudes
towards life and make a contribution to society.

Social Responsibility is Our Daily Life

HKQAA has integrated social responsibility into its daily operations.
Our office has adopted numerous policies and practices to improve
performance in environment, quality, and occupational health
and safety, such as arranging training courses, reducing paper
consumption, saving energy and supporting waste recycling.

Encourage Staff’s Participation in
Community Service

HKQAA always encourages employees to voluntarily participate
in community service, such as visiting elderly centres and
children in poor areas, and donating red packets to education
sponsorship programmes after Chinese New Year. Every year, a
CSR Ambassador is selected, who is responsible for initiating and
organising various charitable events. In addition, employees are
subsidised by HKQAA to join charity activities such as the Orbis
Moonwalkers.

Hong Kong Quality Assurance Agency 30" Anniversary Commemorative Book

RO R = R AR ST

R SETEEHE

BRTSBIRREBLSET  ARTES
ATEEHEERE - SERELSHME
R o T8 2008 FFt - FFEH (2
BRE ] HE RS BBAFLE - 855

B TG REBGREERTE - SRFE
ABYEEAAERE - REEELE o

HEEETRRMHNBEES

BT EEESEERAKBN B FERE
o R RERBETSERE - BMAONRER
5 mE BEREREERENKRE flR
PR ZfERIE - BIAE - SERE - BT
BEEM D AMEOIKERR - HEBETEITHE
B ERHtERCE-

HEE 1 261t SR

AREBETEERLEIENAERSE - B
RECETEDEFTENAL  WFFZEA
PORBERMERESES W ATRESHHEE
MES  BHENLBESZE - XRE
FHERFEL—NET  BELELRREAKA
- BENMETEERADES  RKEYE
T2HEBERBOAILE  MBLETE
RIT1 % -




Organisational/Culture — Social Responsibility

BRI — HEHAT

| am glad to be a part of the HKQAA family and fulfilling social
responsibility together with the Agency. | have learnt a lot in our
community activities, such as UNICEF Run, Orbis Moonwalkers and
beach cleanup trip. All of them were unforgettable experiences to me. Our
colleagues encouraged each other during the activities, and we also got
healthier by these workouts. Moreover, through our volunteer services,
such as visiting elderly centres, underprivileged families and scavengers,
Ms Fanny Wong I coulql get in touch w_ith differgnt people ’Fo widep my horizoqs and life
experience. After participating in community services in real life, | truly
ﬁ‘ﬁi’%lj\iﬂ believe in the motto: “It is more blessed to give than to receive”.
Assistant Manager,

Administration BEEKATERERERN—MHT ?#ZK%}’E@JETTT EEAD

HKQAA F FFEL—ERBEARRE  HoAS %Aay|mﬁﬂ%m

BB B B BURS  BTEBBED ARSI AE « BUEE - b

AR MRS E  ERMLEE | BAREETED  MEARLED - BP

%F%F&%H%K BARBLE TR  BERE - XTI
CERE SR (HEREAERIEE

| am delighted to participate in the "My Dream Home" workshop and
Event Planning Experience Programme. In addition to supporting the
backstage arrangements, | acted as the guest MC during the Contest
Award Presentation Ceremony. Although | was a bit nervous when facing
the audience, | still treated it as a valued experience.

KESEAAREBEARE | TEH RERTE - 2T7TRZEM - Bk
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REVEHRZERRAHER B2 —RATHWESLR -
Student from Hong Kong
Red Cross Margaret Trench
School
A UEAL - 0 585 5% 2Bt ik
B
Participant of the social
responsibility workshop and
Event Planning Experience
Programme
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Organisational Culture — Social Responsibility

BERE S — FEErTEAE v

Sharing from summer intern

This internship programme is a valuable chance for me to learn new
things as well as bring my potential into full play. From the experience, |
have learnt to overcome difficulties and accept challenges. My horizon has
also been broadened. This internship enriched my working experience,
and also let me become more proactive.

EREENEERERUEB THNSYMEEEEL P2 TR

RAAZZ B - EXEBRRTROGE - ALERBRETIEER
hLHBS N BISE NTBMELR o

Mr Alex Fong
75 Y8 il B

Summer Intern

EEE

Sharing from Guangzhou team member

B JH P B H 2y

Starting from 2015, we have actively communicated with the
managements from 68 buildings in the Tianhe Central Business District
(Tianhe CBD). Our aim was to further promote the application of
sustainable building management concept within the District, bringing
positive impacts to enterprises, society and environment. With the
mission to foster sustainability in the business community, we have
conquered a lot of difficulties. Until now, 68 buildings have completed

Mr Bob Lin
PR IR B S A

Senior Account Manager
HKQAA Certification
(Shanghai) Ltd. Guangzhou
Branch

TR A P RSB

PR s (L) AR

AR M43 A T

assessments. We will continue to cooperate with local authorities to
manage this meaningful job.

#2015 FF%A - FPIERRIT CBD RIFA 68 RE FREREETT AR
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Organisational/Culture — Social Responsibility

BRI — HEHAT

Sharing from our client

HPRaY

The Green Finance Certification Scheme benefits both investors and the
industry. As a third-party conformity organisation, HKQAA's certification
can increase the transparency of green finance products, enhance
investor confidence in the products and help them make wise investment
decisions. The industry can also utilise this opportunity to facilitate green
development. Take Swire Properties as an example. It issued its first
green bond with an amount of US$500 million in early 2018 and obtained
Dr Raymond Yau HKQAA Green Finance Certification. The proceeds raised from green
lil‘i%?%@i fmancg will be used in thg company'’s green projects, to demonstrate the
- effectiveness of the sustainable development concept.

General Manager
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Future Development

AN B

HKQAA leads by example, keeping up with the latest regional and international trends, creating visionary
offerings and strengthening our position as the preeminent conformity assessment body in Hong Kong
and the Greater China region.

We will continue to participate in the development of ISO Standards, helping to create a desirable
business environment in cooperation with experts around the world.

We will uphold our shared values while also promoting the growth of our staff members, industry and
society. We will strive to assist enterprises to tackle challenges and enhance core competencies as they
embrace new opportunities for business development. At the same time, HKQAA will forge strategic
partnerships to cope with regional policies.

As we reach this milestone, we pledge to continue to integrate social responsibility and sustainable
development into our core business and services. We will adopt a creative approach to generating value
for society and promoting sustainability in the region. We will promote environmental protection and
care for the community, and work towards a sustainable future for everyone.
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At Sino

we make homes that anchor memories
we shape communities that form friendships

we inspire settings that spark creativity
we envision spaces where visionaries work

we care for our environment as it cares for us
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Pioneering

Sustainable Energy

CLP@+E

Energy for Brighter Tomorrows

7

HONG KONG
INTERNATIONAL

. %%Iﬁ AIRPORT

Airport Authority Hong Kong aims to achieve its Greenest Airport
Pledge by working closely with its airport business partners to
improve the environmental performance of HKIA, especially in the
key areas of carbon, waste, air quality and biodiversity management.
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Contributing to a Sustainable Community
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HOUSING SOCIETY
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Accounting Plus

CPAs with the skills and ability to provide insightful and
actionable advice to support businesses’ sustained growth

The Institute trains Accountants Plus

We drive the profession forward.

CpA Hong Kong Institute of
Certified Public Accountants
- EERGHIR www.hkicpa.org.hk

We conduct our business with
environmental responsibility in mind -
for a greener future, for our

younger generations.

o Towngas R o

CATAL

Engineering with passion
ATAL is a leading electrical & mechanical
engineering group in Hong Kong*, with
businesses  comprising  four  main
segments, including Building Services;
Environmental Engineering; Information,
Communications and Building Technologies;
and Lifts and Escalators.

*According to Frost & Sullivan

ATAL Engineering Group

°(852) 2561 8278 @info@atal.com @www.atal.com
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